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Ideas  Reviews

Greening the 
Corporation
Review by Amory Lovins

Adam Werbach is 
a wunderkind—at 
age 23, the young-
est-ever national 
president of the 
Sierra Club—who 

has never suff ered from conformity. When 
big environmental groups were being self-
congratulatory, he defl ated them with his 
iconoclastic 2004 speech and essay, “Is 
Environmentalism Dead?” When it was 
fashionable to bash Wal-Mart Stores Inc., 
he was one of a handful of environmental-
ists who saw promise and jumped in head-
fi rst, creating the Personal Sustainability 
Project for Wal-Mart’s 1.9 million employ-
ees, revealing how to infl uence the fi rm’s 
200 million regular U.S. shoppers. Wer-
bach went on to help create the “S” divi-
sion (for sustainability) at the global adver-
tising agency Saatchi & Saatchi.

Now in his mid-30s, Werbach is a fertile 
innovator of ways to make the world fairer, 
richer, cooler, and safer, all led by business 
for profi t. He’s distilled his varied experi-
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Just Say “No”
Review by Jane Wales

As the global fi nan-
cial crisis unfolds, 
those least responsi-
ble—our world’s 
poor—will be most 
aff ected. Many have 

called upon President Obama to uphold his 
campaign commitment to double foreign as-
sistance. But Dambisa Moyo’s book, Dead Aid, 
challenges us to think again. Although we can 
all agree that ending poverty is an urgent ne-
cessity, there appears to be in-
creasing disagreement about the 
best way to achieve that goal.

Born and raised in Lusaka, 
Zambia, Moyo has spent the past 
eight years at Goldman Sachs as 
head of economic research and 
strategy for sub-Saharan Africa, 
and before that as a consultant at 
the World Bank. With a PhD in 
economics from Oxford Univer-
sity and a master’s degree from Harvard 
University’s John F. Kennedy School of 
Government, she is more than qualifi ed to 
tackle this subject.

In Dead Aid, Moyo comes out with guns 
blazing against the aid industry—calling it 
not just ineff ective, but “malignant.” De-
spite more than $1 trillion in development 
aid given to Africa in the past 50 years, she 
argues that aid has failed to deliver sustain-
able economic growth and poverty reduc-
tion—and has actually made the continent 
worse off . To remedy this, Moyo presents a 
road map for Africa to wean itself of aid 
over the next fi ve years and off ers a menu of 
alternative means of fi nancing development.

Moyo opens her case by writing, “Between 
1970 and 1998, when aid fl ows to Africa were 
at their peak, poverty in Africa rose from 11 
percent to a staggering 66 percent.” Today, 

Africa is the only continent where life expec-
tancy is less than age 60. Sub-Saharan Africa 
remains the poorest region in the world, 
where literacy, health, and other social indi-
cators have plummeted since the 1970s.

Pulling us through a quick history of aid, 
Moyo covers the many ways its intent and 
structure have been infl uenced by world 
events. She systematically challenges assump-
tions about the effi  cacy of the Marshall Plan, 
International Development Association 
graduates, and “conditionalities” that re-
quire adherence to prescribed economic 
policies. “By thwarting accountability mech-

anisms, encouraging rent-seek-
ing behavior, siphoning away 
talent, and removing pressures 
to reform ineffi  cient policies 
and institutions,” aid guaran-
tees that social capital remains 
weak and countries poor. And 
Moyo’s list of aid’s sins goes 
on—including the crowding out 
of domestic exports and raising 
the stakes for confl ict.

So what does Moyo propose we do? In 
her own version of shock therapy, she asks, 

“What if, one by one, African countries each 
received a phone call, telling them that in 
exactly fi ve years the aid taps would be shut 
off —permanently?” The shock would force 
them to create a new economic plan that 
phases in alternative fi nancing mechanisms 
as aid is phased out, she argues. These new 
fi nancing mechanisms should include in-
creased trade (particularly among African 
nations and with emerging markets like 
China, India, and Brazil), foreign direct in-
vestment, entrance into international capi-
tal markets, and increased domestic savings 
through remittances and microfi nance. The 
end goal is to phase reliance on aid down to 
5 percent or less within fi ve years.

Sound impossible? Moyo doesn’t think so. 
Implementing this plan will be “dead easy,” 
she claims, but will require political will. This 
political will, Moyo argues, must be rallied by 
Western activists, for they are the only ones 
with the ability and the incentive to drive 
change. “It is, after all, their money being 
poured down the drain.” She is not the fi rst 
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to call for a move away from aid dependency—
although she may be the fiercest. 

Moyo has only proven correlation, not 
causation, and although we can’t be sure 
how her prescriptions would hold up in the 
face of a global recession, she challenges us 
to think before we act. Moyo expands the 
boundaries of the development conversa-
tion—one that has become both more vi-
brant and more nuanced in recent months. 
Those of us rethinking aid can all agree that 
the time has come for deeper and more di-
rect involvement of Africans in setting their 
own development course. As the African 
proverb goes: “The best time to plant a tree 
is twenty years ago. The second-best time is 
now.” Let us not waste any more time. Africa’s 
moment, and our moment, is now. �
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Ja ne Wales is vice president of the Aspen Institute, 
founding CEO of the Global Philanthropy Forum, and 
CEO of the World Aff airs Council of Northern Cali-
fornia. Previously, Wales served as special assistant 
to the president and senior director of the National 
Security Council in the Clinton administration, as 
well as associate director of the White House Offi  ce 
of Science & Technology Policy.
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240 pages, Harvard Business 
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A mory Lovins is cofounder, chairman, and chief 
scientist of Rocky Mountain Institute and coauthor of 
Natural Capitalism.
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